Center

for Leadership

Sunday, Sept. 19

Monday, Sept. 20

7:00 am — 7:30 am

Tuesday, Sept. 21

7:00 am — 7:30 am

‘Wednesday, Sept. 22

Thursday, Sept. 23

Friday, Sept. 24

Saturday, Sept. 25

We encourage you to come
earlier and have a slow and
relaxing lunch at the hotel

12:00 pm —2:00 pm
Check-in at Campus

Morning Exercises

7:30 am — 9:00 am

Morning Exercises

7:30 am — 9:00 am

Long sleep

7:00 am — 7:30 am
Morning Exercises

7:00 am — 7:30 am
Morning Exercises

Long sleep

7:30 am — 9:00 am 7:30 am — 9:00 am 7:30 am — 9:00 am 7:30 am — 9:00 am
Breakfast / Group Case Breakfast Breakfast / Group Case Breakfast / Peer Consultation 4 Breakfast / Unstructured Time Breakfast / Peer Consultation 6
Preparation Preparation
9:00 am — 9:30 am 9:00 am — 9:30 am 9:00 am — 9:30 am 9:00 am — 9:30 am
Morning Debrief Morning Debrief

9:30 am — 11:00 am
Free Choice: Choose to Be Here

9:30 am — 11.00 am

Morning Debrief

9:30 am — 11:30 am

Morning Debrief

9:00 am — 9:30 am
Morning Debrief

9:00 am — 9:30 am
Final Debrief

prof. Wojcik

11:00 am — 11.30 am

Leadership, Power & Authority —
Part 2
prof- O’Doherty

11:00 am — 11:30 am

Motivation
Case: Rudi Gassner at BMG
prof. Wojcik

9:30 am — 11:00 am

Thinking Politically Stakeholder
Mapping

prof. O’Doherty

9:30 am — 11:00 am
Who Are You?
prof. Wojcik

9:30 am — 11:00 am
Staying Alive & Final Word
prof. Wojcik & prof. O’Doherty

Break

11:30 am — 1:00 pm

Break

11:30 am — 1:00 pm

11:30 am — 12:00 pm
Break

11:00 am — 11:30 am
Break

11:00 am — 11:30 am
Break

11:00 am — 11:30 am
Check-out

Purpose, Responsibility, Mind
prof. Wojcik

1:00 pm — 2:30 pm

Technical & Adaptive Challenges
prof- O’Doherty

1:00 pm —2:30 pm

12:00 pm — 1:00 pm
Developing Talents
prof. Wojcik

11:30 am — 1:00 pm
Purpose — The Heart of
Leadership
prof. O’Doherty

11:30 am — 1:00 pm
Authentic Leadership:
How Good Could You Be?
dr. Scherer

11:30 am — 1:00 pm
Peer Consultation 7 / Group Photo

4:00 pm — 5:30 pm
Opening & Orientation

Lunch / Unstructured Time

2:30 pm —4:00 pm

Lunch / Group Case Preparation

1:00 pm — 2:30 pm
Lunch / Group Photo

1:00 pm —2:30 pm
Lunch / Unstructured Time

1:00 pm —2:30 pm
Lunch / Peer Consultation 5

1:00 pm — 6:00 pm
Alumni Meeting & Picnic Lunch

Group Division and Introduction

Self-Awareness for Maximum

2:30 pm —4:00 pm
Self-Awareness for Maximum

2:30 pm — 4:00 pm

2:30 pm — 4:00 pm

Break

2:30 pm —4:00 pm
Orchestrating Adaptive Work: Leadership Intervention Authentic Leadership:
Influence (Tiger) Influence (Three Words) Group Exercise prof. O’Doherty How Good Could You Be?
dr. Scherer dr. Scherer prof. O’Doherty dr. Scherer
5:30 pm — 5:45 pm 4:00 pm — 4:30 pm 4:00 pm —4:30 pm 4:00 pm — 4:30 pm
Break Break

4:00 pm —4:30 pm

for Peer Consulations

Silence - Assignment & Debrief
for Peer Consultations

7:15 pm — 8:30 pm
Listening & Evening Assignment
dr. Scherer

9:00 pm — 10.30 pm

7:30 pm — 8:30 pm
Unstructured Time

8:30 pm — 10:00 pm

7:00 pm — 8:30 pm
Unstructured Time

Free Time & Assignment
Group Photo

4:00 pm —4:30 pm
Break Break Break
5:45 pm — 7:00 pm 4:30 pm — 6:30 pm 4:30 pm — 6:00 pm 4:30 pm — 6:00 pm 4:30 pm — 6:00 pm 4:30 pm — 6:00 pm
Leadership, Power & Authority — Culture Integrity Authentic Leadership: Persuasive Communication & Authentic Leadership:
Part 1 Case: Rob Parson in M. Stanley Taking my former boss to task How Good Could You Be? Courage How Good Could You Be?
prof. Wojcik prof- Wojcik prof. Wojcik dr. Scherer prof. Wojcik dr. Scherer
7:00 pm — 7:15 pm 6:30 pm — 7:30 pm 6:00 pm — 7:00 pm 6:00 pm — 8:30 pm
Break Silence - Assignment & Debrief

6:00 pm — 8:00 pm
Dinner / Unstructured Time

6:00 pm — 6:30 pm
Break

8:30 pm —10:00 pm
Poetry Night
prof. O’Doherty & Wojcik

6:30 pm — 7:00 pm
Purpose - Journey
dr. Scherer & prof. Wojcik

Welcome Dinner

10:30 pm — 11:30 pm

Dinner / Peer Consultation 1

10:30 pm — 11:30 pm

8:30 pm —10:00 pm
Dinner / Peer Consultations 2

8:30 pm — 10:00 pm
Dinner / Peer Consultation 3

10:00 — 10:30 pm
Unstructured Time

7:00 pm — 8:00 pm
Silence

Self-Reflection Assignment 1

Self-Reflection Assignment 2

10:30 pm — 11:30 pm

Self-Reflection Assignment 3

10:30 pm — 11:30 pm

Self-Reflection Assignment 4

10:30 pm — 11:30 pm
Self-Reflection Assignment 5

8:00 pm — 11:30 pm
Closing Dinner

Program ends at 6 pm. If you can,
we encourage you to stay and
relax until Sunday with your class

Fellows, Educators and Alumni

Note: Starting time each day is precise. All other times including ending times are approximate — subject to change due to pedagogical reasons.

www.center-for-leadership.org



