Center
for Leadership

Adaptive Leadership

Session Dates: June 25-27. Faculty: Hugh O’Doherty (Harvard University).

Application Deadline: June. Venue: Warsaw.

Program Fee: 10 500 PLN for outside participants, 8000 PLN for partners - Fellowships available for alumni and partners.

AMP Certificate: This program is Advanced Management Program track.

OVERVIEW

This program will change the way you think about leadership and it will offer you new and profound tools to lead in teams or larger
organizations.

The program will be run by one of the world’s best educators in the adaptive leadership field and it will expose the participants to a
powerful experiential learning methodology developed at Harvard University to increase people’s capacity to lead. After the program
participants will have much deeper understanding of how to lead in complex situations, how organizations and people operate and what
it means to lead in today’s complex world. After the program, participants will be better able to act and think about their organizational
and individual change and will have more effective options to deal with their challenges in the future.

The program is the essential must-attend for people aspiring to lead in today’s complex world. It will provide the participants with a solid,
concise and practical overview of the Adaptive Leadership framework developed at Harvard University.

FACULTY

Hugh O'Doherty

Harvard University

Hugh O’Doherty teaches leadership at Harvard Kennedy School of Government and is a Senior
Associate with Cambridge Leadership Associates. Hugh has taught leadership at the Leadership
Academy for Poland, Jepson School of Leadership Studies, the McGregor Burns Academy of Leadership,
University of Maryland, where he directed the Ireland-US Public Leadership Program for “emerging”
leaders from all the political parties in Ireland.

Hugh has consulted extensively with a wide variety of clients including the Irish Civil Service, the
American Leadership Forum or the National Conservation Leadership Institute. He has addressed the
United Nations Global Forum on Re-Inventing Government and worked with the government of Nepal
and with a number of leaders from major political factions in Kashmir and Bahrain. Hugh graduated
from the Harvard Graduate School of Education.

This program is AMP track - for alumni & partners

The Advanced Management Program (AMP) brings our mission of creating world-class education by providing our alumni and partners
with access to world-class executive education. AMP is a unique opportunity to have top business school level education and certification
that would normally require foreign enrollment and travel. Our AMP is delivered on three levels: master class, advanced, essential and is
grounded in leadership capacity development.

Join us. Partners typically join in the context of HR, PR, CSR, Employer Branding or Public Affairs activities.
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